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FUTURE ACTION PLAN ACCORDING TO THE RECOMMENDATIONS OF THE
E.U.A. EVALUATION TEAM

1. Toamend the mission, the vision and the strategic objectives of the WUT and of each faculty.
Deadline: 24th of February 2011

Responsible: Senate’s Office (Vice-rectors)
Faculty Council representatives (Vice-deans)

2. To adopt the ,Standards and Guidelines for Quality Assurance in European Higher Education
Area”.
Deadline: Second semester 2010-2011

Responsible: Senate’s Office (Vice-rectors)
Faculty Council representatives (Vice-deans)

3. To set a long term research strategy, and the provision of necessary funds for the WUT and for each
faculty.
Deadline: Second semester 2010-2011

Responsible: Senate’s Office (Vice-rectors)
Faculty Council representatives (Vice-deans)

4. To implement efficient communication networks and procedures within the WUT.
Deadline 24 of February 2011

Responsible: Vice-rector for Communication

Vice-deans for Communication at each faculty
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The General Secretariat of the WUT

5. To harmonise the study plans with those existing in the E.U. in order to ensure the transferability of the
ECTS.
Deadline: 30th of May 2011

Responsible: Deans and Heads of Departments

6. To develop mutual educational, scientific, etc. projects between faculties in order to allow a higher
flexibility of elective course.
Deadline: 30th of September 2011

Responsible: Deans
7. To monitor the employability of graduates and to set up Alumni Association at each faculty.
Deadline: 30th September 2011
Responsible: Faculty Council representatives (Vice-deans)
IT and Communication Department

8. To build the capacity and expertise of The Department of Quality Management through training and
through the provision of substantial financial and human resources such as internships.
Deadline: 2011

Responsible: WUT’s Senate
9. To respond to the issues raised by students’ survey. Improvement of services provided to students.
Deadline: March 2011
Responsible: Students’ Organization

General Administrative Manager
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10. To monitor and analyze the results of various evaluations and surveys within the WUT.
Deadline: Yearly

Responsible: Deans and Heads of Departments
Faculty Council representatives (Vice-deans)

Senate’s Office

RECTOR,

Professor loan TALPOS PhD.
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